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Lambeth Care Services Carbon Reduction Plan
1. Organization Name

Lambeth Care Services

2. Commitment to Achieving Net Zero

Lambeth Care Services is committed to achieving Net Zero greenhouse gas emissions
by 2050 in line with UK Government targets.

We recognise our responsibility to minimise the environmental impact of our operations
and are committed to embedding sustainable practices across our service delivery,
workforce management, and organisational processes.

3. Baseline Emissions Footprint

As a growing provider, Lambeth Care Services is in the process of establishing a formal
carbon emissions baseline.

Our primary sources of emissions have been identified as:
¢ Workforce travel and service delivery logistics
e Office and administrative energy usage
e Procurement of goods and services

We are committed to developing a measurable baseline as part of our ongoing
environmental strategy.

4. Current Emissions Reporting

At present, we do not publish quantified emissions data; however, we have identified
key operational areas contributing to emissions and have implemented targeted
reduction measures.

We are working towards introducing structured monitoring processes to quantify
emissions across relevant scopes.

5. Carbon Reduction Measures
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Lambeth Care Services Carbon Reduction Plan
5.1 Workforce Deployment and Travel Reduction

¢ Implementation of geographically optimised scheduling to minimise
unnecessary travel

e Prioritisation of local recruitment, reducing commuting distances

e Structuring service delivery to reduce inefficient travel patterns

5.2 Low-Emission Transport
¢ Promotion of walking and cycling for local service delivery
e Support for reduced reliance on car travel

¢ Encouragement of transition to lower-emission transport options where feasible

5.3 Digitalisation and Paper Reduction
¢ Use of digital systems for care planning, HR, and compliance
¢ Reduction of paper-based documentation

¢ Electronic communication across operations

5.4 Energy and Resource Efficiency
e Promotion of responsible energy use across operational environments
e Reduction of waste through improved practices

e Encouraging environmentally responsible behaviour among staff

6. Environmental Management Approach
Environmental sustainability is integrated into operational planning and service delivery.
We are committed to:

e Embedding environmental considerations into decision-making

o Raising staff awareness of sustainability practices
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e Continuously reviewing and improving our environmental performance

7. Carbon Reduction Targets

As part of our ongoing development, Lambeth Care Services will:
e Establish a carbon emissions baseline
¢ Introduce measurable carbon reduction targets
e Monitor progress on a periodic basis

e Review and update this Carbon Reduction Plan annually

8. Governance and Responsibility

Responsibility for carbon reduction and environmental sustainability sits within
operational management and leadership oversight.

This ensures that environmental performance is aligned with:
¢ Workforce planning
e Service delivery

e Organisational growth

9. Declaration and Sign-Off

This Carbon Reduction Plan has been approved by senior management and reflects
Lambeth Care Services’ commitment to reducing environmental impact and supporting
national sustainability objectives.
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